Forward Thinking, High Achieving.
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WHAT

WHO

WHEN

WHERE

AGENDA

Winter Leadership Retreat:
Building Relationships and a Leadership Culture in Missoula County Public Schools

Superintendent’s Cabinet, Principals, Assistant Principals, Directors, Supervisors,
Coordinators, Instructional Coaches, PLC Coaches, building TOSAs/teacher leaders;
including adult education, accounting, human resources, payroll, health services,
facilities, maintenance and operations supervisors

Wednesday
December 3rd
3:00 p.m.—=6:00 p.m.

Room 24, Administration Building

3:00-3:15 Short Team Building Activity

3:15-3:30 The Leadership Profile and Me (ERDs)
3:30-4:50 Enneagram Types (Jen Smith)

4:50 - 5:00 BREAK

5:00- 5:30 Looking Globally Begins Locally (Udo Fluck)
5:30-5:50 My Leadership Development (ERDs)
5:50-6:00pm CLOSING (Alex)

Please bring the Leadership Development Plan that you started in August to the
retreat. If you don’t have that copy, you can print a new copy from the resources on

the wiki.

Please allow for 2-3 hours of prep time to complete the pre-work for the retreat.




